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KEYNOTE ARENA
10:00 - 
10:10

Welcome from the Chair
Jeanne Copeland, CEO, Greenville Procurement Partners

10:10 - 
10:25

HSE Procurement: Priorities, Progress and Partnership 
Gareth Morton, National Director of Procurement, Health Service Executive (HSE)

10:25 - 
10:40

From Strategy to Delivery: Contributing to the Department of Health Reset Plan
Angela McCormick, Head of Goods & Services Procurement, Business Services Organisation (BSO)

10:45 - 
11:00

Ireland's EU Presidency 2026: Strategic Procurement Opportunities 
in Energy, Digital Infrastructure & Green Transition
Aidan Sweeney, Head of Infrastructure & Environmental Sustainability, Ibec

11:15 
-11:35

Ministerial Address
Frank Feighan TD, Minister of State, Department of Public Expenditure, Infrastructure,  
Public Service and Digitalisation

11:40 - 
12:20

PANEL: Achieving Value for Money and Efficiency: The Shared Benefits of  
Digital Public Procurement
Jeanne Copeland, CEO, Greenville Procurement Partners
Alan Nangle, Senior Executive Officer for Procurement, Dublin City Council 
Louise Pickford, Head of Procurement, Irish Prison Service 
Ingrid De Doncker, Head of Research and Innovation, Future Planet

12:30 - 
13:10

PANEL: Delivering on the National Development Plan: Procurement's Role in 
Building Ireland's Infrastructure
Aidan Sweeney, Head of Infrastructure & Environmental Sustainability, Ibec
Des Phelan, Sustainable Transport Programme Manager, Coiltte 
Representative from Metrolink 
Representative from Northern Ireland Water
Julia Ann Corkey, Partner, Government and Infrastructure, EY
Gavin Fox, Head of Business Development, CPAC

Infrastructure Focus Sessions		

13:15 - 
13:45

PANEL: Housing Infrastructure Procurement: Unlocking Homes  
Through Utility and Enabling Investment 
Hosted by Aidan Sweeney, Head of Infrastructure & Environmental Sustainability, Ibec

13:50 - 
14:20

PANEL: Transport Infrastructure Procurement In Ireland 
Hosted by Keenan Stack, Policy Executive, Transport & Infrastructure, Ibec 
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Supplier Engagement  
& Collaboration Zone

Health  
Procurement  
Zone

11:05 - 
11:30

Building Better Partnerships: 
Strengthening Buyer–Supplier 
Collaboration 
Michael Swan, Procurement Consultant and Trainer, 
Greenville Procurement Partners

11:35 - 
12:00

Cross-Border Collaboration: 
Opportunities for Suppliers in an All-
Island Market 
Caroline Sweeney, Trade Manager,  
InterTrade Ireland

12:05 - 
12:30

Infrastructure & Major Project Delivery: 
Working With Metrolink 
Representative from Metrolink

12:35 - 
13:00

Improving Procurement Through 
Supplier Engagement – Working With 
NIHE 
Kevin Logan, Assistant Director of Procurement, 
Northern Ireland Housing Executive

13:35 - 
14:00

De-Risking Capital Projects with Offsite 
Construction 
Gavin Fox, Head of Business Development,  
CPAC Modular

14:05 - 
14:30

Delivering Social Value as Part of Major 
Projects – Lessons Learnt 
Lisa Beers, Head of Social Value Unit,  
Strategic Investment Board NI

14:35 - 
15:00

Building Relationships: Supplier 
Engagement Working With Irish Prisons 
Louise Pickford, Head of Procurement,  
Irish Prison Services

11:00 - 
11:20

HSE Procurement - Overview of Strategic 
Sourcing and Contracting 
Siobhan Dunphy, Assistant National Director for Procurement, 
Strategic Sourcing and Contracting, Health Service Executive (HSE)

Overview of Strategic Sourcing and  
Contracting Portfolios		

11:20 - 
11:30

Medical Professional Services 
Representative from Health Service Executive (HSE)

11:30 - 
11:40

Medical, Surgical and Pharma 
Representative from Health Service Executive (HSE)

11:40 - 
11:50

Medical, Diagnostics and Equipment 
Representative from Health Service Executive (HSE)

11:50 - 
12:00

Rapid Response Team 
Representative from Health Service Executive (HSE)

12:00 - 
12:10

Digital, Health and Innovation 
Representative from Health Service Executive (HSE)

12:10 - 
12:15

HSE Procurement – Closing Insights and Future 
Direction 
Siobhan Dunphy, Assistant National Director for Procurement, 
Strategic Sourcing and Contracting, Health Service Executive (HSE)

12:30 - 
12:55

The Future of Work is Now 
Corbett Hoxland, Chief Technologist, HP

13:00 - 
13:25

Building a Resilient Health Supply Chain: Lessons 
from Cross-Border Collaboration 
Representative from Business Services Organisation (BSO)

13:00 - 
13:25

Working with BSO Pals 
Representative from Business Services Organisation (BSO)
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Sponsored by Procurement 
Transformation  
Zone

11:10 - 
11:35

Procurement Transformation in  
Local Government 
Orla McMullan, Procurement Development Manager 
Belfast City Council

11:40 - 
12:05

How Data Enables Smarter  
Procurement Decisions
David Meehan, Acting Director of Cartels,  
Competition and Consumer Protection Commission

12:10 - 
12:35

Engineering Trust: Lessons from Using AI in 
Procurement Evaluations 
Gillian Askew, Co-founder, Love Me Tender
Mike Fairbotham, Founding Member, Love Me Tender

12:40-
13:05

Circular Procurement
Dr. Lizzie Borelan, Social Value Advisor, SIBNI

13:40-
14:05

Decarbonisation: Bringing SMEs  
on the Journey 
Des Phelan, Sustainable Transport Programme Manager, 
Coillte

14:10 - 
14:35

Digital Transformation in Procurement
Louise Masterson, Head of Procurement, An Post

14:40-
15:05

Using AI to Increase Value and Reduce Risk 
in Infrastructure Procurement
Richard Thompson, Director, AI & Data,  
Technology Consulting, EY

Sponsored by

Skills Development Zones


